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 Analysis of ANE Role
 
C.  Analyze the role of the academic nurse educator by doing the following:

Note: You may refer to sources in the web links section and your interview with an ANE to inform your analysis.

1.  Describe the roles and responsibilities of an academic nurse educator in ensuring safe, quality patient care in academic and practice settings.
2.  Discuss how the academic nurse educator functions within the parent institution.
3.  Identify two external stakeholders vital to the role and responsibilities of an ANE
a.  Discuss two strategies to facilitate communication with external stakeholders.
4. Discuss how the ANE facilitates the development of interprofessional collaborative efforts.

D.  Summarize an educational, political, cultural, or economical challenge identified from your interview.
1.  Analyze how the challenge from part D impacts the role of the academic nurse educator.
2.  Explain how three relevant peer-reviewed scholarly sources support the identified challenge from part D.
3.  Describe strategies that can be implemented to address barriers and opportunities of the challenge from part D.

E.  Complete a reflective analysis that includes a development plan for becoming socialized to the role of an academic nurse educator by doing the following:
1.  Discuss how you will incorporate teaching, scholarship, and service as you transition to the role of an ANE.
2.  Describe how you will adhere to the ethics, values, and cultural norms of nursing education as you transition to the role of an ANE.
3.  Describe the type of academic environment that will best facilitate your transition into the role of an ANE.



 
Analysis of ANE Role
Academic papers should include an introductory paragraph that introduces the reader to the topic and purpose of the paper.  The purpose of this paper is to analyze the various roles and responsibilities of the academic nurse educator (ANE), summarize a challenge that impacts the role, and describe a reflective analysis and development plan for becoming socialized to the role of the ANE. “Collect data on students, have higher university standards than the accrediting body, providing extra resources like tutoring, office hours, simulation lab and opportunities for remediation” (interview).  



				      Roles and Responsibilities

An academic nurse educator has delegated several responsibilities and roles in ensuring safe and eminence patient care in academic as well as practice settings. First, he is accountable for designing curricula besides teaching students. With this, the nurse educator comes up with good curricula that will ease their work in teaching students for them to understand. Secondly, a nurse educator has the role of developing classes as well as programs of study to enhance better utilization of time. It is the role and responsibility of a nurse educator to advise students on matters that they will encounter in their nursing practices. Also, they will evaluate students to know what they can do better and what they need to change or put more effort on. In summation, a nursing educator will be responsible for promoting discussion among children and overseeing the clinical practice of students (Govranos and Newton, 2014).


Functioning Within the Parent Institution
“I teach workshops, provide office hours, do student outreach, collect student data, attend meeting within the school of nursing, report problematic students to my supervisor”(interview)

Within the parent institution, the academic nurse educator purposes by serving in several roles of leadership. Moreover, they function as mentors to the learners in a parental institution. Through this, they enhance and promote mentoring, which is an essential element in nursing practices because it helps one distinguish positive input that is kept in place to help deliver quality healthcare. Additionally, the nursing educator functions in a parent institution by helping new staff join the institution to develop a custom-made orientation calendar based on the clinic's role (Mitchell, 2014). 
External Stakeholders
In connection to the function and responsibilities of an ANE, nursing employers and communities, and patients are the vital external stakeholders. Other than the two, other external stakeholders include health care institutions, professional associations, clients, and alumni (Sun and Cui, 2014).
Communication Strategies
Several approaches can be upheld to enable and ease communication with exterior stakeholders. First, there should be an exercise of timeliness communication, whereby there should be an emphasis on how effective the communication with the external stakeholder will take for it to be effective. Another strategy of communicating with the external stakeholders is through emails, Eduranet, and Eudralink, which will save time because it is among the fastest way of communicating (Cho et al., 2017).
Interprofessional Collaboration
Acute necrotizing encephalopathy (ANE) enables the growth and expansion of interprofessional collaborative efforts by encouraging social interaction via small events; rewarding team wins, using team-building exercises, a thorough breakdown of office silos, having leaders who motivate a form of communication which is open as well as creativity and via the use of technology stages. Nevertheless, ANE aids in advance of interprofessional joint efforts by integrating collaboration into daily tasks and projects. Also, this can be enhanced by sharing knowledge, resources, and insights and finally utilizing technology in underpinning interprofessional collaboration strategies (Hall et al., 2015).

Challenge Summary
The economic defy identified in the interview has the ability to impact academic nurse educators. For instance, a nurse educator is affected by cost reduction. This affects them negatively because they end up releasing the nursing requirements materials they have at a relatively low price compared to the initial cost of purchasing them. Also, economic challenge impacts the role of the academic nurse educator in the short run when economic downturns may momentarily bring down the demand as well as increase nurse's supply, which will have an overall cost of interfering with the wages and also turnover rates of nursing. 
Impact of the Identified Challenge


“ Education is still most easily accessible to those with money and privilege, who can afford not to work while studying, do not have to care for children or elderly family, and who have help paying for rent, groceries, medical etc. They have the best opportunities to be admitted, succeed, and pass the NCLEX. This is a barrier for educators who want to promote diversity in higher education, nursing, and healthcare in general”. (interview).

Scholarly Sources

The economic challenge identified in the interview is supported by the following peer-reviewed scholarly sources, which include: 
· The Economics of Inequality the Value of Early Childhood Education: It embarks on educational equity, which is mostly caused by the difference in economic level, which denies people the opportunity of emerging as professionals in nursing 
· Demographic structure and the political economy of public education: It supports the identified challenge, which is economic challenges, because it scrutinizes how population structure, as well as the political economy of public education, influences the nursing field (Rose, 2020).
· Academic Entrepreneurs: Organizational Change at the Individual Level. It gives detailed and supportive information on how an organizational change in economic perspective impacts nursing practices at individual levels. 



 Opportunities and Barriers

Economic challenge barriers and opportunities can be addressed by implementing several strategies. For instance, one can decide to change the economically challenging times into several opportunities to get a real change and growth by coming up with an alternative way to fit in the nursing educator profession despite the overwhelming challenge. Another strategy is asking for professional support from other people who are much experienced in the field and who encountered the same challenge so as to know how to overcome the challenge for him or her to make positive growth and change in the profession (Wamsler et al., 2014).

Teaching, Scholarship and Service
As I transit to the ANE function, I will integrate teaching, service, and scholarship by incorporating the competencies of a nurse educator in the role of an ANE. Furthermore, I will incorporate them (teaching, service, and service) by differentiating the requirements of the appointment of an ANE when it comes to scholarship, teaching, and services. Another way is by coming up with and implementing strategies that will empower me to be among the practitioners who work smart by managing the challenges I encounter and maintaining a life/work balance. Lastly, the incorporation will be attained through the development of a plan for emerging to be successful as a nurse educator in the role of ANE.
Ethics, Values and Cultural Norms

 I will abide by the ethics, cultural norms, and values of nursing education first by presenting myself with human integrity in every condition or situation, regardless of the status. Secondly, as an individual, I can practice being honest both to the employees, students, and everyone I come across in my line of duty. Furthermore, I can observe the values, cultural norms, and ethics of nursing education by showing respect to the global community because they are the reflection of the spiritual as well as the human approach in the role of an ANE. 

Academic Environment Type
My transition into the part of an ANE will be facilitated by an academic environment that will be free from the nursing educator's deficit. Also, the academic environment will be characterized by curriculum enhancement and free from cultural diversity. Moreover, the academic environment that will facilitate my transition into the role of an ANE should not have technological challenges, and the academic environment should align with the nurse education I offer (Bate et al., 2014).
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